
Enhance risk management 

Enhance governance 

Further Initiatives toward the Voluntary and Continuous Improvement of Safety for Nuclear Power Governance Framework  

Meeting on Improving Nuclear Safety Newly established  
Chairman President & Director 
Constituting members Director, Exective Vice President,  
                                      General Manager of Corporate Planning & 

Strategy Division, Officers in charge of other divisions 
Purpose  
Along with the analysis and evaluation of risks , deliberate countermeasures necessary for improving 
nuclear safety  

Agenda  
Status of obtaining/using information connected with risks Implementation status of risk reduction activities 
Results to “safety improvement evaluations” Implementation status of disaster prevention measures 
 Status of safety culture-building activities Results for nuclear internal monitoring 
Status of communication promotions   Necessary countermeasures based on the above items 
Other relevant important items 

Advisory Board 
Newly established  

External knowledgeable 
persons 

2 

Internal Monitoring 
Divisions 

Reporting of 
monitoring results 

Infor 
mation

Opinion 

 The status of risk reduction efforts will be 
comprehensively verified and evaluated at the council, 
with the nuclear director serving as the chairman  
 

 PRA will be utilized in operation of the power 
station  
 

PRA will be used during the design of the facility 
 

Expansion of safety culture-building activities, etc.  

Nuclear Power 
Divisions 

Enhance risk communication 

Communication Promotion Group 
Newly established (tentative name)  

Efforts towards internal and external communication 

 Enhance communication based on a viewpoint of risks 

 Expand points of contact with members of society, including 
local communities  

 Collaborate with local governments through drills, etc.  
 

Risk information, 
countermeasures, etc. 

Opinions from society 
members, etc.  

Divisions Cooperation 

Corporate Planning & 
Strategy Division 

Board of Directors 

risk communication 

Reporting on important risks 

Company-wide risk management

Chubu Electric Power Group Nuclear Safety Basic Policy 
Newly established tentative name)  

(Reflecting the principles and implementation attitudes of nuclear safety) 

 Current 
correspondence
Tasks 
Risks 

Internal m
onitoring  

Expansion of 
areas to be 
monitored 
internally from 
the viewpoint of 
risk management 

M
em

bers of society, 
 including local com

m
unities 

Information 

Opinion 

Various com
m

unication 
w

indow
s JANSI WANO INPO  

etc. 

Nuclear Risk 
Research Center 

(Planned for establishment at 
CRIEPI in the first half of 2014) 

JANSI  Nuclear Risk Research Center 

  WANO  World  A sociation of Nuclear Operators 

  INPO  Institute of Nuclear Power Operations 

Coordination 
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