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Introduction

Our Thoughts Regarding the Chubu Electric Power Group Management Vision

| would like to extend my sincere appreciation for all the courtesies we have received regarding the Chubu Electric Power Group’s business.

The environment surrounding the Chubu Electric Power Group is a whirlwind of major changes, including the start of full liberalization of the
electricity retailing market in April 2016 and of full liberalization of the gas retailing market in April 2017, as well as the spinning off of power
transmission/distribution divisions by April 2020, which is being imposed by the Electricity Business Act. Moreover, trends such as the evolution
of digital technology, including loT and Al, and the spread of EVs are expected to rapidly change the environment surrounding our customers
and society, creating a world that was unimaginable before this.

We believe that it is these kinds of changes that contain chances for growth.

The Chubu Electric Power Group Management Vision that we have formulated expresses our firm intention to carry out further innovative
changes, and the direction of those changes, in order meet the trust and high expectations of our customers and society and to continue to be
chosen by them. We plan to do this by reconsidering “what value the Group should provide to customers and society” as Japan’s population
declines, its economic growth slows, and various social issues stemming from these factors become more serious. We will go beyond our
traditional business domain of the energy business to carve out a new future and achieve further growth by providing “New Community” that
connect customers and society.

As a provider of energy that is indispensable for people’s lives, the Chubu Electric Power Group will strive to fulfill our unwavering mission of
providing environmentally friendly and high-quality energy in a safe, reasonable, and stable form.

At the same time, we will aim to become a total energy service corporate group that is one step ahead and that provides services that exceed
the expectations of customers ahead of our competitors by continuously taking on the challenge of creating new value in view of the changes of
the times based on the realization of our unwavering mission.

March 2018 cident & Direct 5
residen irector
Chubu Electric Power Co., Inc. /]/7‘ % g
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Further Growth of the Chubu Electric Power Group



1—1 Further Growth of the Chubu Electric Power Group

We will transform our business structure into a new Chubu Electric Power Group
with the aim of simultaneously “realizing our unwavering mission” and “creating new value.”

The business environment surrounding the Chubu Electric Power Group is changing drastically. We believe that it is these kinds of changes
that contain chances for growth.
We will alter our business structure greatly in order to achieve further growth by capitalizing on the relationships of trust that we have built

with our customers by supporting the community through the establishment and operation of power infrastructure and by utilizing our solid
technological skills and strength in making business proposals, which are the foundations of what we do.

Changing societal structure Changing business systems Evolving digital technology Rising environmental awareness
» Energy demand will decrease over the long » Progress in deregulation of the energy » Advanced digital technologies including loT, « An international framework aimed at
term due to the declining population and the business is creating chances for many Al, big data, cloud computing, and storage reducing greenhouse gases has been
slowdown of Japanese economic growth. business operators to expand businesses batteries are progressing rapidly and having formed and initiatives are being promoted.
and services. synergistic effects.

“Societal issues” that appear with changes in
the societal structure are becoming more

Customers’ and society’s interest in
achieving a low-carbon society is rising.

.
.

Business systems are evolving into three Completely new business fields are being

serious in various ways, necessitating different businesses—power generation, created, and their impact is drastically
solutions such as flexible ways of working. power transmission and distribution, and changing the scale and shape of industry  With investors’ and shareholders’ interest
I o . customer service and sales—and market worldwide. in ESG initiatives rising, environmentally
* The dilution of community is an especially revitalization tailored to each business is L . . . aware business management is becoming
serious social issue, and our customers and increasing. * The originality and ingenuity of business more important.
society have growing expectations for the operators is making it possible to provide
maintenance and improvement of completely new services that even
convenience and safety in everyday life. customers cannot imagine.

/n order to keep growing as ‘a fotal enerqy service corporate group that is one step ahead,” which will continue fo contribute to the realization of a
low-carbon society, meet the trust and high expectations of its customers and society, and continue to be chosen by them,

we must find chances for growth amid a changing business environment and carry out new initiatives that are not on traditional lines of extension.

® Even as the business environment changes, with maintaining neutrality and fairness, we will achieve advanced energy security
through the utilization and flexible application of advanced digital technology.

® \We will make a transition to a business model with unbundling of each sector by integrating the thermal power generation business into
JERA and spinning off the power transmission/distribution and sales business. Through these respective autonomous initiatives, we will
grow into a stronger corporate group and expand revenue in the energy business.

® |n addition to the energy business, we will establish “new growth fields” focused on social issues to nurture primary sources of revenue.
4 ©2018 Chubu Electric Power Co., Inc. All rights reserved.
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Chubu Electric Power Group’s Energy Business
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2—1

Transition to a Business Model with Unbundling of Each Sector

We will proceed with the transition to a business model with unbundling each sector by integrating
the thermal power generation businesses into JERA and spinning off the power
transmission/distribution and sales business.

With the changes in the system, including full liberalization of the electricity retail market and the legal unbundling of the power

transmission/distribution division, that divided power generation, power transmission/distribution, and sales into different businesses, the operators of
these businesses came to face their different markets (business activities area, business partners, customers).

That is why we will make a transition by integrating the thermal power generation businesses into JERA and spinning off the power

transmission/distribution and sales business to create a “business model with unbundling each sector”. This is different from our traditional “vertical
integration business model,” in which operations from power generation to sales are conducted in an integrated system.

By having each business entity facing its own market and carrying out autonomous initiatives, we will provide new services in addition to delivering a
stable supply of high-quality energy in a safe and reasonable form.

(J ERA (complete integration of the thermal
power generation business by Apr. 2019)

« Expand wholesale sales to a national scale
utilizing the wholesale electricity market

 Accelerate collaboration with other business
operators, expand equipment scale, and
increase revenue

Implement large-scale business expansion,
beyond our traditional supply area

Leverage economies of scale to deliver a stable
supply of enerqy at a reasonable price

Jera Eﬂﬂ%

Tie- ups/alllances

™

6 Other business operator

Power Network

Company (spin off by Apr. 2020)

« Deliver a stable supply of high-quality
energy in a safe and reasonable form

« Realize advanced power network
services

LS
2

KF\_)

N

Other business operator

are under consideration)
« Strengthen competitiveness through procurement
utilizing the wholesale electricity market
« Expand sales area
« Accelerate collaboration with wide-ranging
business operators to flexibly meet customers’
needs

In addition fo flexible procurement that goes beyond
Just JERA, also achieve agile collaboration with a
wide range of business operators

I/n addition fo reasonable energy, provide more
customers with customer-focused service

& 28

k Electric Power

@ Tie-ups/alliances

f\'\

('\'\

( Sales Company (details such as timing of spin off )

Customers
outside the Chubu area m

©2018 Chubu Electric Power Co., Inc. All rights reserved.
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2—2 Initiatives toward Business Model Establishment

We will establish a business model by unbundling each sector, with each business entity (power
generation, power transmission/distribution, and sales) promoting its own strategy and carrying
out autonomous business expansion.

In a business model with the unbundling of each sector, each business entity (power generation, power transmission/distribution, and sales) faces
its own business activities area, business partners, and customers, and expands revenue by autonomously expanding its business and increasing
the quality of its services.

Aiming to increase revenue, we will expand wholesale sales outside the Chubu Electric Power/Tokyo Electric Power Group through JERA, which
utilizes the wholesale electricity market, and we will expand procurement outside the Chubu Electric Power Group through the sales company.

Expand domestic - JERA will expand the scale of our domestic business by leveraging the entire value chain from upstream
business revenue investments and fuel procurement through power generation to power and gas wholesale sales obtained by
the integration of the thermal power generation businesses with TEPCO Fuel & Power, Inc."
JERA - JERA will provide a stable supply of energy through competitive fuel procurement and development of

power sources, improvement of facility operation efficiency utilizing advanced digital technology, and
O&M™ cost reduction.

Expand overseas - JERA will expand our revenue base overseas. We will build a solid position overseas.

revenue

Deliver a stable + Even as the supply demand structure changes, including mass introduction of renewable energy, we
supply of high-quality will balance global top-class high-quality and supply reliability with low wheeling charges while
energy in a safe and ensuring neutrality and fairness.

Power Network reasonable form
Company . + We will realize the formation of an efficient network, including renewable energy use expansion and
Realize advanced distributed energy resources, through further improvement in quality and reliability by making maximum
power network use of advanced digital technology and through collaboration with power generation operators such as
services flexible output control based on system circumstances.
Expand sales + We will increase the amount of gas and electricity sales outside the Chubu area through initiatives such
area/services as utilization of JERA’s competitive electricity and gas and collaboration with Osaka Gas in the Tokyo
metropolitan area. Even as energy demand weakens and competition intensifies, we will maintain electric
power sales at about 130 billion kWh and expand gas sales to 3 million tons.
Sales Company Strengthen - We will proactively utilize the developing wholesale electricity market to increase our price
procurement power competitiveness."
Establish customer - Through the utilization of advanced digital technology, we will expand our customer base from the
base “family unit” to the “individual unit,” which will help with the provision of new services.

X1 It is assumed that JERA’s wholesale sales outside the Chubu Electric Power/Tokyo Electric Power Group and the sales company’s procurement
from outside the Chubu Electric Power Group will both increase by around 30% in the future.

%2 Operation & maintenance ©2018 Chubu Electric Power Co., Inc. All rights reserved.



2—3 Contribution to the Realization of a Low-carbon Society

We will contribute to and work towards the realization of a low-carbon society by
pursuing an optimal energy mix.

We will pursue an optimal energy mix from the perspective of “S+3Es,” which aims to achieve Energy security, Economic efficiency, and
compliance with the Environment simultaneously, with Safety as the starting point.

Specifically, we will continue to make efforts toward the realization of a low-carbon society by strengthening our initiatives at every level of the
energy business, from power generation to power transmission/distribution and sales, including promoting initiatives toward the restart of nuclear
power plants and seeking continuous use of such plants, as well as promoting the use of renewable energy and aiming for a non-fossil energy
rate of 44% by fiscal 2030, as set forth in the Act on Sophisticated Methods of Energy Supply Structures.

+ We will carry out initiatives aimed at the use of nuclear power generation, including extending the duration of operation (40 years)
Nuclear ppwer by introducing the latest knowledge and technology, purchasing electricity from power plants of other operators, maintaining and
generation improving technology, and developing human resources, while placing top priority on on-going efforts such as equipment measures
to improve safety and the strengthening of field readiness, as well as improving the trust of the community.

+ We will actively promote the development of renewable energy sources, including new efforts such as offshore wind power and

geothermal power, in addition to hydraulic power, on-shore wind power, and biomass, which we have been working on, to increase
the non-fossil energy rate.

Renewable energy

+ We will make use of thermal power generation, which is becoming more important for its adjustable power due to the mass

Thermal introduction of renewable energy, which is susceptible to weather effects. Our goal will be to ensure a stable supply of electricity
power while replacing older thermal power plants with the latest thermal power plants that are efficient and have a low environmental load.
generation At the same time, we will try to reduce power generation costs by making efforts to optimize the operation of thermal power plants,
including fuel procurement.
Power + We will support the active use and expansion of renewable energy, including storage batteries and coordination with customers’
e equipment, from the perspective of providing a stable supply by stabilizing voltage and frequency using advanced digital technology,

such as loT and big data analysis, which enables fine control.
+ We will contribute to our customers’ energy saving and CO2 reduction activities by actively making proposals for the optimal use of
energy.

Sales

+ We will take many different measures regarding non-fossil energy (i.e., nuclear power and renewable energy), including

procurement from a wide range of business operators, not just our own company, with the aim of achieving a non-fossil energy rate
of 44% by fiscal 2030.

©2018 Chubu Electric Power Co., Inc. All rights reserved.
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Provision of “New Community”
~ Establishment of New Growth Fields ~
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3—1 Basic Concept in Establishment of New Growth Fields®

We will reconsider the role of the Chubu Electric Power Group from the perspective of solving
societal issues, establish new growth fields, and develop them into primary sources of revenue.

We will establish new growth fields from three perspectives, starting with the solving of societal issues (needs), technological innovation (4th

Industrial Revolution) and our own strengths (core competence). We will develop these into primary sources of revenue accounting for 10 — 20%
of our consolidated ordinary profit.

Solving societal Technological innovations
issues (4th Industrial Revolution)
(needs)
New
growth fields

Expansion through

Expansion through
M&As and alliances

M&As and alliances
Chubu Electric Power Group'’s

strengths

(core competence)
-connections and relationships of trust with customers in the community
-knowledge of building and operating electricity infrastructure

Energy saving and CO2 reduction proposals based on optimal use of energy that leverage our
technical capabilities, proposal capabilities, and relationships of trust with customers

©2018 Chubu Electric Power Co., Inc. All rights reserved.



3—-2 Basic Concept in Establishment of New Growth Fields®

We will provide diverse “New Community” in society through two approaches that use
advanced digital technology.

We will form a broad social infrastructure through the energy business and will contribute to community development by maintaining that
infrastructure.

We will provide new solutions to the contemporary community, which is seeing dilution, and contribute to solving various social issues faced by
communities. We will do this by integrating cutting-edge Al and IoT technology, which can connect the needs of various customers across locations,
into our strengths cultivated in the energy business.

Societal issues caused by community dilution

Maintenance of Community/industry Disaster prevention
government services promotion / crime prevention
» Maintenance of quality of public  Shrinking workforce in the countryside « Disaster prevention / crime prevention
infrastructure (roads, bridges, water e . . .
* Revitalization of regional industry * Improvement of community peace and
supply, etc.) .
public order

* Maintenance/enhancement of various * Population imbalance

public facilities and transportation

2 approaches

Services to raise the quality of life of individuals Establish new growth fields
by using various data

® Approach of attempting to maintain and raise Provision of various “New Community”
the quality of life by making use of our _ _
customer base and various data, focusing on Provide solutions for:
the inconveniences in each customer’s life * New community development in urban areas

Combine 2 approachesin| ., gy cities with declining populations
various ways

Community services based on connecting and « Local communities such as schools

advancing several kinds of social infrastructure  Households attempting to balance work and parenting

® Approach of making customers’ lives more » Families living apart
convenient and comfortable by advancing
energy infrastructure into community support
infrastructure that can tackle social issues,

working on community units
11 ©2018 Chubu Electric Power Co., Inc. All rights reserved.
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3—3 Services to Improve the Quality of Life of Individuals by Utilizing Various Data

We will establish information related to lifestyle as a data platform and make efforts to
maintain/improve the quality of life of each and every customer from various angles.

We will leverage connections with customers cultivated through the energy business to establish information on social life as a data platform.

With each business entity working together, we will make efforts to maintain/improve the quality of life of each and every customer through
providing new services focused on customers’ lives.

Individuals O © Individuals O © Individuals O ©
) M) 2l
N\ /A F 1

( Provision of services such as lifestyle visualization and monitoring
services that lead to maintenance/improvement of the quality of
L//’fe of individual customers in the form of better health and ‘

strong family ties

We develop services by using our

Various service providers
data platform. P

develop services by
purchasing data.

hEENIN-—T _ _
e ervice providers
[ Data provision ]
( — 1
Expand data — »  Linking, processing, and analyzing data |« ' Expand data
through service provision through service provision
Chubu Electric Power’s data platform
a L
i- 0,_\ (cTTTTT T R Products/services,
___________ _ s | Purchasing/” |
Household data e e, Infréstructure inspections, ¢ . Medicaldata | | payment data !
i Movément data ! ' monitoring R Y i =2 TEeTeeeeee
“Electricity/gas— | L - Lo <2l 12>
X Y predictivedata” T i , Local government,
Sales data o ~ e ~ T B ) st
Weather data A Woverment data | Healthcare-relateq | Financialassets | . "data ___ Other companies’ data

s 3 - data B
12 {cars, public transport) @L ____data oo TS ©2018 Chubu Electric Power Co., Inc. All rights reserved.



3—4 Community Services Based on Connecting and Evolving Multiple Social Infrastructures

By connecting various kinds of social infrastructure to energy infrastructure, we will transform it
into a next-generation social infrastructure and strive to improve convenience for local customers.

We will use each business entity’s knowhow on operating the broad social infrastructure that we have cultivated through the energy business, and
will use cutting-edge Al and loT technology to advance energy infrastructures that were previously used only for one-way supply, into next-
generation social infrastructure (community support infrastructure) that is connected to other kinds of social infrastructure and customers’
equipment.

This will enable us to meet a wide variety of needs, and we will be able to make customers’ lives more convenient and comfortable by coordinating
with various local governments, including in the Chubu region, to provide greater efficiency and energy-sharing systems, which were difficult to

achieve before now. . . . . .
We will provide services that lead to solutions to community

issues, such as strengthening disaster prevention, monitoring,
and energy sharing, by collecting and controlling
information on various kinds of community infrastructure.

EIJEIIEEH 9"",_7 Effective use of
Understanding movement o WS’ )‘—
information of residents at L
important pointsW . N

i Aration utility
Hospitals | = ﬁ z
1

poles$ equipped with Power plants

sefisors and cameras, efc. Joiny/ development Of&

smart poles) ic facilities at
j i imiportant

FEd 4. _tfansportation points; Checking the
. H 5 e~ energy manageme situation at home

- - I'Il '_Tfﬁ i“ ™ T B o while away
- T [ = !==| T l = 1
1 CE) T l : Public ====
Iml facilitiisij/iglgdcmzrsnment +

Roadside stations I
Integrated management of On-demand transportation

public facilities ~ by car/EVs connecting
13 Importa nt p0|nts in the Clty ©2018 Chubu Electric Power Co., Inc. All rights reserved.



3—5 Provision of “New Community”

We will combine our 2 approaches in various ways to provide “New Community” and
solve social issues faced by communities.

By combining “services to raise the quality of life of individuals by using various data” and “community services based on connecting and advancing
multiple social infrastructures” in various ways, we will provide various local governments and individual customers, including in the Chubu region,
with “New Community,” which will become solutions to the contemporary community, which is seeing dilution.

We will resolve various social issues stemming from the dilution of community by rebuilding the contemporary community through the provision of
solutions.

Provision of various “New Community”

* For new community development in urban areas:
Development of safe communities where children and senior citizens can live with a sense of
security
* For provincial cities with declining populations:
Revitalization of the local economy through local production for local consumption of
renewable energy
Economic and low-carbon local transportation using movement data and renewable energy
Development of attractive communities through establishment of community support
infrastructure
* For local communities such as schools:
Monitoring children by using smartphones as they go to and from school through
coordination of movement data Resolution of various social
Broadcasting safe transit routes in real time and guiding children jssues faced by the community
* For households attempting to balance work and parenting:
Providing care and monitoring of children through utilization of household data and remote
control of household
+ For families living apart:
Sharing of electricity between families living far away
Watching over the health of parents living in far-removed communities by coordinating
household data and medical data
* For individuals who are far apart:
Easy trading of surplus solar power-generated electricity between individuals by matching
the needs of far removed individuals ©2018 Chubu Electric Power Co., Inc. All rights reserved.
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4—1 Quantitative Vision for Chubu Electric Power Group

We aim to expand our revenue base and achieve further growth by strengthening
the energy business and establishing new growth fields.

In order to actively pursue profit growth, even in a rapidly changing business environment, we aim to become a corporate group with consolidated
ordinary profit of 250 billion yen or more by building a balanced business portfolio through:

® Expansion of the energy business through transformation to a business model with unbundling each sector; and
® Driving ahead with reforms to our revenue structure by establishing new growth fields.

New growth fields

Overseas energy business, _ -~ =~ T~
 a

etc. P

Domestic
~ ¢&nergy business

Overseas energy

- Domestic energy business /
business, etc. T gy 7 Gl Yoo,
_-" ~< 4 / profit* é
les)

| . . /s
I onsolidated ordina 1
: profit of 1

, Y 50 billion yen or m I

/ \ | econd half of 202 I

: I \ /

\ 125 billion yen I \ /

\ (FY2017) 1' \

Domestic /
(power
di§§ri er}d*ation/sales)
\
A S N P
S o - ~
N —_—m - ~ -~ — - -~
16 % Profit in group companies from trade outside the Chubu Electric Power Group -
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4—2 Business Scale, etc.

In each field, we aim to further expand our business scale and
improve the level of our services

17

Business entity Current situation Second half of 2020s

Fuel

JERA

eUpstream development : 5 projects

eScale : LNG : 35 million tons
coal : 34 million tons

oL NG carriers : 16

Leveraging world-class procurement scale, JERA will form an optimal
portfolio of fuel procurement and upstream development.

eUpstream development : About 10 projects

eScale (incl. trading) : LNG : 30 - 40 million tons/year
coal : 30 — 55 million tons/year

*L.NG carriers : Approx. 30

Domestic

One location (650,000 kW) under construction

Utilizing existing infrastructure, we will carry out new construction and
replacements on a scale of 10 million kW

Overseas

Total cumulative investment: 2.6 billion USD;
developed output: 8 million kW

Utilizing knowhow in the domestic power generation business, we will achieve
20 million kW in developed output, including renewable energy projects.

Power Network

Domestic top-class level in total wheeling
unit priceX

Aim for domestic top-level (=global top-level) in the number and
time of blackouts per customer account

Company X Total wheeling unit price: Unit price derived by dividing Aim for domestic top-level total wheeling unit price in each voltage class
total wheeling costs by total demand
. - . Even as energy demand weakens and competition intensifies, we will maintain
Electric | Sales approx. 130 billion kWh of electric power . . . .
power electric power sales at about 130 billion kWh per year by increasing the sale of
er year
pery electric power outside the Chubu region, mainly in the Tokyo metropolitan area.
Sales
Compan Sales approx. 1 million tons of gas and LNG
pany Gas per yeaIF')p g We will increase the sale of gas and LNG to 3 million tons per year.

©2018 Chubu Electric Power Co., Inc. All rights reserved.
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Chubu Electric Power Co_' Inc_ The future plans and forecasts described in this document are based on

information the company possesses at the present time and involve potential

1 Higashi-shincho, Higashi-ku, Nagoya, Aichi 461-8680, risks and uncertainty. Therefore, actual performance or business

Japan developments in the future may differ from those described. Examples of
potential risks or uncertainty include changes in the economic or competitive

Tel: 052-951-8211 (switchboard) circumstances affecting a business sector, fluctuations in fuel prices, or

www.chuden.co.jp modification of laws or regulations.
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